escs CULTURE goals 

short term goals – high school culture - 2010

…to establish/effect the following … 

*a smooth transition from one combined to separate Primary School and High School cultural teams

*a focussed high school programme that meets the specific needs and interests of teenagers

*proficient production of video material on site by multi-media team students, to the benefit of  school activities

*a drama and lighting storeroom 

*improve communication channels with pupils, parents and staff 

…to consolidate existing activities and facilities …

*HS music concerts and a Dramatix production 

*mentoring in production teams (lighting, backstage, sound and multimedia) 

*cultural outings 

*HS craft club courses

*expand the base of the debating club 

* lighting facilities in the hall 

*training, including professional courses 

*participation in tournaments, leagues and the Tygerberg Eisteddfod

*an informative, up-to-date, attractive cultural website 

…methods to achieve this include …

*improving publicity

*expecting faithful attendance

*providing skilled leadership

*improving management systems, including planning

*protecting  human resources

*appreciation of the value of cultural activities 

*having effective financial systems 

* ensuring administrative support for staff 

*updating resources and equipment

